
Supplier Event

Join our award winning team

South West 
Wales Regional 
Contractors 
Framework



The SWWRCF is an agreement for use by public and voluntary sector organisations based  
(or operating) in the counties of Carmarthenshire, Ceredigion, Neath Port Talbot, 
Pembrokeshire, Powys and Swansea for the provision of construction-related works, worth  
up to £1bn until 2024. The current Framework has delivered projects valued at £550m.  

The framework includes;
 ˉ Projects from Central Government departments and their agencies, non-departmental 

public bodies, devolved administrations, NHS bodies, Local Authorities, the Police, the Fire 
Service, the voluntary sector, charities and private sector organisations procuring on behalf 
of these bodies.  

 ˉ Framework is divided into lots based on 
project location and value:

 ˈ Lot 1a West & Lot 1b East  
(£0 - £750,000) 

 ˈ Lot 2a West & Lot 2b East 
(£750,000 - £1,500,000)

 ˈ Lot 3a West & Lot 3b East  
(£1,500,000 - £5,000,000)

 ˈ Lot 4a West & Lot 4b East  
(£5,000,000 - £9,000,000)

 ˈ Lot 5 All regions  
(£9,000,000 - £15,000,000)  

 ˈ Lot 6 All regions  
(£15,000,000 and above). 

 ˉ Projects in the large value lots (Lots 4 to 6) 
are expected to be in the following sectors:

 ˈ Education
 ˈ Leisure
 ˈ Social housing
 ˈ Town regeneration
 ˈ Health 

 ˉ Potential spend for longer lots over 4 years:
 ˈ £5-£9m - £44m
 ˈ £9-£15m - £184m
 ˈ £15+ - £224m

 ˉ Framework emphasis on local SMEs 
involvement and tangible local  
community benefits.

 ˉ Framework projects to run between   
1st Quarter 2020 to 1st Quarter 2024.



Register today at:
http://www.vinciconstruction.co.uk/

work-with-us/supply-chain/

Supply Chain Enquiries:
Trevor Harlock - Supply Chain Manager  

(Building Division)
trevor.harlock@vinciconstruction.co.uk

VINCI Supply chain
VINCI Construction UK prides 
itself on a very strong partnership 
culture. Suppliers who feel integral 
to our business are most capable 
of helping us deliver outstanding 
quality projects on time and 
within budget. Our supply chain 
strategy is designed to encourage 
openness, trust and collaboration 
and we have created a set of 
relationship guidelines to ensure 
that these aspirations underpin 
the way we work.

Our supply chain strategy is designed 
to encourage engagement with local 
suppliers and SME’s. We are fully aware 
and embrace our responsibilities to 
support the local economy and our duty 
to create jobs and improve people’s 
lives. SME’s are supported in their 
training needs and setting up their 
systems using tools such as the Supply 
Chain Sustainability School.

If you would like to be considered 
for future partnerships, the next step 
is to register on our iPortal supply 
chain system. For stage one approval, 
you will need to be registered with 
ConstructionLine and accredited 
under one of the Safety Schemes in 
Procurement.

About VINCI
VINCI is a world leader in 
concessions and construction.
The VINCI name symbolises the best in 
innovation, creativity and technological 
mastery, befitting for a Group that 
harnesses a culture of innovation to 
deliver technical expertise in tackling 
the most complex of projects.

VINCI companies in the UK turn over 
in the region of £2 billion per annum 
and employ circa 9000 employees. 
This represents 6% of VINCI’s €38.7 
billion turnover and 30% of VINCI’s 
European turnover outside France. 
VINCI employs around 185,000 people 
in 100 countries around the world.

VINCI Construction UK is a national 
construction and facilities company 
and is the largest British subsidiary 
of VINCI. VINCI Construction UK has 
strong relationships with other VINCI 
companies and subsidiaries and, as a 
result, can leverage ideas, skills and 
entrepreneurial flair to deliver top-
quality work in all sectors.



Subcontractor Relations Guidelines
VINCI was built on the strong values that underpin its identity. We strive, in our Together Programme, to reach 
out to all our stakeholders and engage in dialogue with them. The VINCI Manifesto presents our social and 
environmental responsibility policy.  Our Code of Ethics and Conduct sets out the conduct expected of our 
employees. These Subcontractor Relations Guidelines spell out the six fundamental commitments made by the 
Group’s purchasing and contract management officers, who will see to it that they are implemented, and reflect 
the importance of forging working relationships based on fairness with our subcontractors and suppliers.

COMPARABLE SAFETY CONDITIONS FOR OUR EMPLOYEES & 
SUBCONTRACTORS
Continuous improvement of worksite safety is an absolute priority for VINCI. Our management 
ensures that steps are taken to safeguard the health and safety of every person on our 
construction and operating sites. On each VINCI site, comparable safety conditions must apply 
to our employees and the employees of our subcontractors. In line with this commitment, 
the Group’s companies support their subcontractors’ own safety improvement programmes.

FAIR COMMERCIAL RELATIONS
To develop our business, we must forge long-term working relationships with our 
subcontractors. Since the financial health of our subcontractors is crucial to their viability, our 
purchasing and contract management officers undertake to reject abnormally low bids and to 
ensure that contractual clauses, especially those pertaining to guarantees and payment terms, 
are applied in good faith.

FAIR CONTRACTING PRACTICES
In order to work with efficient and effective subcontractors, our purchasing and contract 
management officers undertake to select subcontractors objectively on the basis of the best 
bid, under fair conditions and in compliance with local regulations.

TRANSPARENCY IN BUSINESS RELATIONS
To improve project execution and develop trust among partners, free-flowing and transparent 
exchange of information is essential. All information required for project execution will be 
shared in good faith among project participants, and care will be taken to maintain the 
confidentiality of information received and to respect the intellectual property rights of the 
participants.

COOPERATION WITH LOCAL COMPANIES
To help foster local employment, our teams undertake to make their best effort to integrate 
local companies in our projects. When conditions permit, we will include local companies in 
our tendering procedures and VINCI companies will foster the transfer to subcontractors of 
expertise required for project execution.

COMPLIANCE WITH VINCI’S VALUES
VINCI chooses to work with subcontractors who make a commitment to comply with the 
same values as those set out in our Manifesto and our Code of Ethics and Conduct.
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